PROJECT PROPOSAL ON PROVISION OF SANITARY WARES TO 

PRIMARY SCHOOL GIRLS FROM POOR FAMILIES IN

MARIAKANI LOCATION.

DURATION OF THE PROJECT:6 MONTHS

CONTACT PERSONS:
 
JOHNSON KAHASO CHARO.






P.O BOX 40326 – 00100.




   

NAIROBI, KENYA.




   

touchafrica1@gmail.com 

GEOGRAPHICAL LOCATION:
KALOLENI CONSTITUENCY





    
MARIAKANI LOCATION





     
KENYA-EAST AFRICA

AMOUNT REQUESTED                

IMPLEMENTING AGENCY;     TOUCH AFRICA INTERNATIONAL

                                                         P.O BOX 21428-00505

                                                         NAIROBI KENYA 

                                                          www.helptouchafrica.com 

MISSION STATEMENT

Provision of sanitary material that will make the girl child feel positive in life and caring for the needs of the less destitute children in the society thus providing them with the essential commodity.

GOAL

Reaching out for the poor in the society and caring for gender in the society for equality in national motto of building together.

OBJECTIVES

· To educate girl child on the importance of hygiene and education in total

· To provide this essential commodity for the less privileged pupils in the society.

· To reduce early school dropout in primary education.

· To encourage girls to feel positive and not segregated from normal life and community duties.

· To encourage through community education that will make them feel confident and sure of themselves.

· To reach out to the community and make these commodities affordable to them.

· Reduce the cost of buying from the businessmen who take advantage of the girl child.

· To teach girl child on diseases related to sexual intercourse and how to prevent such cases of early pregnancies.

PARTNERS: ROSE MWANAJUMA AND HERBERT SANTA CHARO

Will be involved in making sure that these commodities reach out to the affected parties 

and monitoring on distribution of sanitary wares in the nearby primary schools

PROPONENTS:  KAPUTUKU WOMEN GROUP (MARIAKANI LOCATION)

This involves teachers, parents of this girl child and social workers, church members and community leaders. This group has a secretariat and will be involved in dispatching of these commodities to the girl child while educating them on their usage.

PROJECT PLAN

	WHAT ACTIVITY
	WHEN
	WHO IS RESPONSIBLE


	OUTPUT

	Registration certificate 
	1st May 2006
	Partners
	A certificate that permits the carrying out of study work in the nearby primary school and identifying these pupils.



	Project identification
	1st June 2006
	Partners
	Government officials and community leaders and school heads get to know of the project description, expectation and project design.



	Awareness workshops
	15th June 2008
	Proponents, partners and teachers.
	Children get educated and informed of the project activity while identifying children with this need in different schools (government) in the location. 



	Dispatch of these commodities to the different schools. 
	1st July 2008
	Proponents and partners.
	Schools get the commodities sent them for easier distribution to the children as identified during the first workshop.



	Education on STD’s and importance of hygiene.
	15th July 2008
	Partners and proponents.
	Girl child educated on importance of hygiene, taking care of themselves and encouraged to take precaution hence feel positive of their lives-as girl child. 




IMPACT ASSESSMENT

	ACTIVITY
	POTENTIAL IMPACT

POSITIVE OR NEGATIVE
	REINFORCEMENT FOR (+) OR MITIGATION (+)

	Stopping of early school dropout.
	More girls feel encouraged to go on their studies up to the highest levels of education. 
	Eradication of school dropout and taking education as the key to success for everyone in the society. 

	Developing self-confidence.
	Classes are conducted that girl child feel encouraged on feeling positive hence pursue studies without worries.
	Development of future leaders and promotion of gender equality.

	Encouraging hygiene.
	More hygiene preserved by girl child in school.
	Reduction of infectious diseases related to usage of other things, which are not clean or repeatedly used. 

	Easier accessibility of these commodities.
	More choice in selection of the commodity and it’s availability in the correct time.
	Long distance covered in looking for this commodity and it’s availability in the market. 

	Offering this commodity freely.
	More girls are encouraged to use them hence attract them to learn more and more in school.
	High cost reduction offered by businessmen at expense   


BUDGET EXPENSES

	BUDGET CATEGORY
	ITEM
	COST

	SALARIES.
	1 full time job

1 part time job
	30 hours a week @    24000.00

   KSh200 per hour

15 hours a week @ 

 KSh150 per hour       30000.00

	Registration fee
	1 certificate @ 10000
	                                  10000.00

	Office expenses
	Office supplies

Stationery 

Furniture.


	                                   6000.00

                                 10,000.00

                                 15,000.00 



	In kind donation
	Space @5000/-per month
	                                   30,000.00

	Travel expenses
	Public vehicle for six months
	                                 72,000.00

	Materials
	Sanitary pads

Flyers and pamphlets

Tents for 15 days

Drinks and refreshment for educators
	                                 126,000.00

                                12,000.00

                                  30,000.00

                                  19,000.00

	Services
	Consultation

Administration costs

Miscalleneous expenses  5%
	                                 10,000.00   

                                 14,000.00 

                                 20,400   


TOTAL                                                                                                 428.400.00   .

CONVERSION APPROX                                                            US  $ 6300.00

Conversion rate                                                                                  68/dollar

REVENUE

	FUNDING SOURCE 
	TYPE
	AMOUNT

	COMMUNITY 
	SPACE
	3000.00




MONITORING AND EVALUATION

The partners and proponents will have a brief overview of the project and weekly to weekly meetings and supervisions will be carried to see how these commodities are distributed in schools:-

The following schools are the beneficiaries of the project;

I. Mariakani Primary School.

II. Kibanda Hasara Primary School

III. Migundini Primary School.

IV. Mwareni Primary School.

V. Madzimbani Primary School.

VI. Kavuka Primary School .

VII. Roman primary school.

Quarterly Reports will be prepared to assist in evaluation of the project progress. Also internal auditing will be done for verification of financial management.

EVALUATION PLAN

	OBJECTIVE 
	ACTIVITY
	OUTCOME
	WHO IS RESPONSIBLE
	TIMELINE 
	INDICATOR
	EVALUATION METHOD

	To educate on hygiene 
	workshop
	Health children(pupils)
	Partners and proponents
	During the workshops
	Clean pupils
	Monitoring.

	To provide sanitary wares 
	Distributing to schools
	Provision to the under privileged
	Proponents and teachers
	During the project time
	Sanitary wares given to girls
	Monitoring

	To reduce school dropout rate
	Provision of these commodities and teaching on importance of education  
	High number of school girls finishing school
	Proponents and teachers
	During the project
	Less school dropout
	Monitoring

	To encourage and build confidence
	Teach on confidence building and positive thinking
	Confident and courageous girl child
	Proponents and teachers
	During the project
	Girl child becomes leaders
	Monitoring

	Easier accessibility of their products to the girl child 
	Taking the products to the various schools
	Each school served with this products
	Proponents and partners
	During the project
	Each child gets this product freely
	Monitoring

	OBJECTIVE 
	ACTIVITY
	OUTCOME
	WHO IS RESPONSIBLE
	TIMELINE 
	INDICATOR
	EVALUATION METHOD

	To teach pupils on STD’s and protection of early pregnancies
	Teach on problems related to STD’s and pregnancies
	Less STD’s cases in school and prevention of early childhood
	Proponents and partners
	During the project
	Less STD’s cases and early pregnancies
	Monitoring


Dissemination /Expected output.

-
To assist the poor and less fortunate people in the society.

-
To improve on hygienic issues of the community putting into account the girl child.

-
Reduction of early school dropout of girl child due to inaccessibility of these products.

-
Giving girl child a priority in development matters of the community.

-
Building confidence in girl child and encouraged to feel positive in life.

-
Poor pupils (girls) will have this product offered to them freely.

This project is a deliberate initiative to assist the girl child, increase their feeling of belonging and encourage them to finish school;

Touch Africa educators will organize for lessons in the following topics with the girls.

a) HIV AND AIDS.

b) UNWANTED EARLY PREGNANCY PREVENTION.

c) CAREER ADVICE.

d) INVOLVEMENT OF WOMEN IN SOCIETY BUILDING.

e) STDs AND HYGIENNE.

TOUCH AFRICA IS WELCOMING

· Application for sponsorship/partnership from corporates, NGO’s women organizations,education and health institutions,foundations and all well wishers.

· Volunteers who are willing to take part in this project. You will be staying in families in the community selected and approved by touch Africa 

· Personal contribution of sanitary towels is accepted too.

· In-kind donation of cash and other materials.

· Organization willing to partner with us to expand to other areas

PLEASE SEND US AN EMAIL On

touchafrica1@gmail.com 

mumbash2002@yahoo.com 

